Bradford Conservation Commission Meeting 12/6/17
DRAFT Minutes
6:30 – 7:30  Town Forest Recreation Planning Steering Committee Meeting
(Includes BCC Members & Other Steering Committee Members)
In attendance:  Bob Claflin, Tom Gray, Sandy Price, Ed Wendell, Nancy Jones, David Paganelli, Randy Moore,  Sean Ogle, Angela Wendell, Erik Volk
Absent:  Barbara Kulzyck, Riley Hudson, Monique Priestley, Rowe Williams, Emily Willems, Joel Moore, Rick Evans		
Recap of Bradford’s Commitment
· Commitment to the Project Schedule
· Attendance at January community visit
· Timely and consolidated review of draft & final plan documents
· Help w. scheduling/reserving space & promoting public visioning sessions & plan presentations
· Attendance at draft & final plan presentations
· Energy, excitement, passion & ideas!
Recap of Kick-Off Summit in Bethel  - Sandy, Angela, David, Sean & Nancy attended and shared some of the outcomes of that event.
Next Steps
· Choose a date  & location(s)for Forest Visit, Steering Committee meeting w. Consultants, Public Visioning Session
· Our options are 1/8, 1/17, 1/23 – Nancy has asked them for a week-end date, but this may not be possible.
· The majority of the group said  the 17th would work best for them, and that with advance notice they could arrange from time from work.
· Possible locations:  BA, Room 10; Colatina Exit Upstairs, Glass Room (convenient for offering food)
· Nancy will contact Kate/Drew & give them our choice of date
· Possibly pass out a survey as people enter for Town Meeting
What are OUR priorities? What outcomes do WE want from this? 
Our Partial List; more may develop as we proceed:
· Better, safer, bigger parking areas
· More volunteers to help w. maintenance – (Perhaps form a FOWM Group)
· Attract people to other trailheads to take some pressure off of WM Road
· How to promote downtown businesses, besides brochure
· How to address concerns re over-use
· How do we avoid/prepare for misuse
· More & better signage, ie at DD and TT Trailheads & corner Route 5 & Fairground Rd
· More direct involvement w. schools for educational/recreational opportunities (Sean shared the Curiositorium experience that he & David participated in with Chelsea & Tunbridge Schools in the Tunbridge Town Forest)
· How to Market to get more help
· How to engage in a Regional Approach (ie through Cohase Chamber of Commerce)
· Add more land, but not more trails
Notices will be sent to Steering Committee Members re next date/place/time
Meeting adjourned at 7:35

Regular BCC Meeting
Members Present:  Sandy Price, Ed Wendell, Tom Gray, Bob Claflin, Nancy Jones
Members Absent:  Barbara Kulzyck, Monique Priestley, Riley Hudson
Minutes of 11/15/17  Tabled until next meeting
Finances  Ed presented the following bills to be paid:
	Payable to:
	Amount:
	For:
	From:
	Status:

	Nancy Jones
	$26.99
	Note Card Templates
	BCC Budget
(Supplies/Stationary)
	Approved

	Nancy Jones
	$70.00
	2 Regis. VECAN Conference
	BCC Budget
(Seminars)
	Approved

	Upper Valley Trails Alliance
	$45.00
	Annual Membership
	BCC Budget 
(Assoc. Dues)
	Approved

	Silver Fern Garden Design
	$157.66
	Planting on Library Bank
	Budget (Beautifi) +
Library Bank Project
	Approved

	Nancy Jones
	$69.01
	5 DVDs for Movie Series
	Movie Acct.
(CVPS Grant)
	Approved


Stewardship (see above)
Management
	Update on Management Plan – nothing new to report
Information and Education
	Annual Report for Town Report was reviewed & edits made; Nancy will send to Danielle.
Solid Waste  n/a
Conservation
	Petition – will have at the Non-Profit fair
	Non-Profit Fair – last minute details shared
	Update on Lyons Subdivision – nothing new to report
David Chipman is donating 5 MMM stocks valued at $1200 in memory of his brother Bob Chipman

Beautification – Sandy arranged for JM Landscaping to plant a flowering crab apple tree on the Library Bank
Energy
· Recap VECAN Conf.  – Nancy & Claude attended; big focus on Carbon Tax this year
· Planning Commission Decision on 11/20  to  NOT have an Energy Sub-Committee	
· Brian Mitofsky will contact interested parties when the Energy Section of the Municipal Plan is being worked on by Planning Commission w. TRORC staff
· Sandy is working with Bob Walker to revitalize Energy Committee members
Other  n/a
Meeting adjourned at 8:30
Respectfully submitted,
Nancy Jones, Acting Secretary
