Bradford Conservation Commission 10/19/17
DRAFT Minutes
Members present:  Sandy Price, Tom Gray, Ed Wendell, Bob Claflin, Nancy Jones
Members absent:  Riley Hudson, Barbara Kulzyck, Monique Priestley
Public Comment n/a
Minutes of  10/4/17 Were approved as written
Finances No expenses this meeting
· Nancy Shared that  she turned in our request for next year’s budget to Danielle
· Nancy shared that the grant check for $1200 from Urban & Community Forestry has finally been received.
Stewardship
	Update Reprint trail map/brochures – they’re at the printers; we will have then soon
	VT Town Forest Recreation Planning Community Assistance Program
· Steering Committee /Community Forums
 – Date for Community Forum is on 11/17; no location set as yet.
·  we now have Rick Evans, Joel Moore, Randy Moore, Angela Wendell, Emily Willems, Rowe Williams, Jason Berard, David Paganelli,  Sean Ogle and BCC Members
· Define needs/Desired Outcome
· Inventory of existing parks in community - Done
· Inventory of existing recreation programs in community – are there existing documents for Bradford Youth Sports and Bradford Rec Commission
· Local and regional trail maps – local map done; still need Rivendell Trail Map and Cross VT Trail Map – Nancy will get
· Previous town forest plans, management plans, design work completed for Town Forest - Done
· Any trail or transportation plans completed in community  ??
· Any other community plans that may be relevant (economic development, scenic resources, sidewalks, safe routes to school, etc
· Have sidewalk Inventory
· Requested Economic Devel/Build-Out Study from Planning Commission
Management
	Management Plan Updates Since 2010
· Between meeting, Bob reviewed existing Management Plans and recommended revisions to some as follows:
1)  A copy should be kept in the Town Office
2) Need to set limits for snowmobiles and post those limits on kiosks
3) Need to specify  Tent Sites and make that information known to visitors
4) Change wording re privies
5) Clarification re mountain bikes
6) Repaint boundaries
· Between Meetings, Nancy developed  a Draft Addendum to the 2010 Management Plan including:
2010 – “Cindy’s Trail”
2011 – Thomas Parcels; additional parking on Thomas Parcel on Chase Hollow Rd
2012 – J. Arthur’s Trail
2013 – Tillotson’s Trek; Kiosk on Tillotson’s Trek
2014 – Privvy maintenance near cabin; Privvy on Tillotson’s Trek; “Sean’s Trail”
2015 – Plaque Installation; Trail Grooming by OHS
2016 – Trail Grooming by OHS; “Wilderness Trail”  with wording about boundary issues
2017 – Cindy’s Trail, Part 2” ; Additional Parking WM Trailhead; Additional Parking Tillotson’s Trek Trailhead & Sensitive Habitat – limiting if and where new trails can be built.
Nancy will incorporate Bob’s suggestions and group’s suggestions from this meeting into   one large document for BCC approval and then Selectboard Approval.
Information & Education	 - Nancy shared info about an amazing presentation she attended by the Caterpillar Lab of Keene, NH.  This was a program sponsored by the Thetford and W. Fairlee CCs and it cost them $600
Solid Waste n/a
Conservation
Potential Fund-Raiser – BCC has been invited to sell lunch at a Non-Profit Fair at the UCC on December 9th.   Consensus of the group was that we should do this and raise $$ for either the Friends of WM Fund or the Conservation Fund.
Beautification
	Library Bank (Tabled)
Energy 
Potential Project(s) - B.E.S. Librarian would like to purchase a curriculum for 4 th Grade Classes on Renewable Energy; consensus was this would be a good use of our Energy Funds
Other   Nancy shared that she is on the Advisory Committee for the Diversified Ag/Natural Resources Program at River Bend and told about the offerings in that program.  She recommended that BCC supports this program in any ways possible.

Respectfully submitted,

Nancy Jones, Acting Secretary

